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Abstract 

The history of the Indian education system has deep roots in the development of human 

character, dating back to ancient times. Beyond academic knowledge, the Indian education 

system emphasizes social values and connects students to our rich heritage. 

 

The approach to teaching in ancient India extended far beyond textbooks; it embraced a variety 

of methods, including oral learning, storytelling, and lessons from elders. A notable example of 

this is the work of Shri Vishnu Sharma, whose "Panchatantra," believed to date between 1500 

BC and 500 BC, is celebrated as one of the oldest collections of Indian fables. 

 

The "Panchatantra" covers a diverse array of topics, such as philosophy, psychology, politics, 

music, astronomy and human relationships, all presented in a simple yet elegant style. This 

makes it a unique and invaluable piece of literature. The text aims to illustrate essential life 

skills: understanding others, choosing trustworthy friends, and navigating challenges with tact 

and wisdom. Additionally, it offers insights on living peacefully and harmoniously, even amidst 

deceit, hypocrisy, and the various pitfalls of life. 

 

Studying the five treatises of the "Panchatantra"—Mitra-bheda, Mitra-labha, Kakolukiyam, 

Labdhapraṇasam, and Aparikṣitakaraka—provides valuable insights into human behavior and 

relationships. Each treatise conveys essential life lessons through captivating fables, focusing on 

themes like friendship, strategy, and wisdom. For example, Mitra-bheda examines the 

repercussions of betrayal, while Mitra-labha underscores the importance of alliances. 

Kakolukiyam explores conflict and diplomacy. Together, these narratives help learners navigate 

life's complexities, enhancing emotional intelligence, informed decision-making, and resilience, 

ultimately equipping them to succeed in diverse social situations. 

 

Key Words: Story Telling, Oral Tradition, Indian Knowledge System, Panchatantra, Vishnu 

Sharma. 
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Introdcution: 

“It is a man-making religion that we want. It is man-making theories that we want. It is man-

making education all around that we want.” – Swami Vivekananda.  

Swami Vivekananda emphasis on "man-making" education highlights the need for an 

educational framework that fosters character, values, and self-realization. This type of education 

not only imparts knowledge but also cultivates the individual's potential, preparing them to 

contribute positively to society and the nation. 

By focusing on holistic development, such education encourages critical thinking, empathy, and 

ethical behavior, which are essential for personal growth and societal progress. It aligns with the 

idea that education should empower individuals to become responsible citizens who can uplift 

their communities. 

The question, "What is man-making?" opens up a vast array of definitions. However, when we 

correlate man-making with rich Indian culture, the answer becomes clearer. Since ancient times, 

the Indian knowledge system has prioritized the development of human character, focusing on 

values, ethics, and similar principles. 

This approach emphasizes the importance of cultivating qualities such as integrity, compassion, 

and resilience. It reflects a holistic understanding of education, where intellectual growth goes 

hand in hand with moral and spiritual development. By nurturing these attributes, we can create 

individuals who not only excel personally but also contribute positively to society. 

From the time of the Vedic era, the Indian education system focused on similar principles. 

Whether we refer to the four Vedas, the Upanishads, or other ancient texts, we find that the 

essence of man-making was at the core of every educational approach. This system emphasized 

holistic development, intertwining intellectual growth with moral and ethical training. The Vedic 

texts not only provided knowledge about the physical and metaphysical realms but also stressed 

the importance of virtues such as truth, compassion, and self-discipline. Education took place in 

Gurukuls, where students lived with their gurus, fostering a close relationship that encouraged 

personal and spiritual growth. This approach recognized that true education must shape character 

alongside intellect, preparing individuals to contribute positively to society. Thus, the emphasis 

on man-making in ancient Indian education continues to resonate today, reminding us of the 

importance of developing both knowledge and values in the educational journey  

"Vishnu Sharma’s Panchatantra remains one of the most significant works in ancient literature, 

offering 87 stories that are organized into five key principles: Mitra-bheda, Mitra-labha, 
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Kakolukiyam, Labdhapraṇasam, and Aparikṣitakaraka. These timeless tales provide profound 

insights into human behavior and relationships. Each story imparts valuable moral lessons and 

education, which are essential for the overall development of individuals." 

Literature Review:  

The Panchatantra, one of the oldest and most important works of ancient literature, is believed to 

date back to around 200 BCE. Although the date of orgin of this text is a topic of much debate 

within the circle of history, this collection of stories is framed within a larger narrative, with each 

main story containing several smaller tales.  This structure allows the text to convey a variety of 

moral lessons through engaging fables. The Panchatantra is divided into five Part, each exploring 

distinct themes related to human nature, relationships, and decision-making. 

The Five Key Part of the Panchatantra: 

Mitra-bheda (The Separation of Friends) 

The first book is the longest, containing over thirty fables. It deals with the causes and 

consequences of broken friendships. Through these stories, we learn about the 

misunderstandings, envy, and distrust that can tear even the closest of bonds apart. The book 

highlights the importance of communication and trust in maintaining relationships. 

Mitra-lābha (The Benefits of Friendship) 

The second book, with ten fables, emphasizes the power of unity and cooperation. It 

demonstrates how individuals who may be weak on their own can achieve great things when 

they work together. These stories stress the value of mutual support, showing that friendship and 

teamwork can help people overcome challenges that would be insurmountable alone. 

Kākolūkīyam (The Story of Crows and Owls) 

The third book focuses on themes of conflict, war, and peace. It includes stories about how 

different groups, with their own motivations and beliefs, can find a common ground and 

collaborate. These fables illustrate the importance of understanding differing viewpoints and 

negotiating to reach peaceful resolutions, even in the midst of disagreement. 

Labdhapraṇāśam (The Loss of What Was Gained) 

The fourth book features thirteen fables that provide cautionary tales about the consequences of 

poor decisions. Unlike the previous books, which often highlight the rewards of wise choices, 

this section focuses on the negative outcomes of hasty, reckless, or selfish actions. The book 
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teaches lessons about the dangers of greed, impulsivity, and failing to consider the long-term 

effects of one’s choices. 

Aparīkṣitakārakaṃ (The Dangers of Acting Without Thought) 

The final book contains twelve fables that emphasize the importance of careful consideration 

before acting. It warns against rushing into decisions without fully understanding the situation, as 

impulsive actions often lead to irreversible damage. The stories stress that thoughtful planning 

and patience are essential to avoid making costly mistakes. 

In the introductory narrative, the composer boldly declares: 

 

"Whoever learns the work by heart, 

Or through the story-teller's art 

Becomes acquainted, 

His life by sad defeat - although 

The king of heaven be his foe - 

Is never tainted." 

These verses emphasize the power of the Panchatantra as a guide to overcoming challenges. The 

composer suggests that those who learn or listen to these stories will be equipped with wisdom 

so profound that even the most formidable adversities will not leave a lasting mark on their lives. 

The message is one of resilience, illustrating the transformative power of knowledge and moral 

understanding. 

The Panchatantra serves not only as a collection of entertaining fables but also as a guide to 

understanding the moral and ethical dilemmas people face in everyday life. Each story features 

anthropomorphized animals—such as wise birds, cunning foxes, and naïve deer—that navigate 

situations with universal themes of loyalty, deceit, friendship, and betrayal. These fables, though 

simple in their narratives, convey profound lessons about the importance of wisdom, foresight, 

and careful decision-making. 

At its core, the Panchatantra imparts essential moral lessons that encourage individuals to think 

critically about their actions and the consequences they may bring. The education derived from 

these stories is not just theoretical; it is deeply0 practical and applicable to various facets of 

human life, from personal relationships to leadership, governance, and social harmony. By 

reflecting on the teachings of the Panchatantra, readers gain not only intellectual knowledge but 

also emotional intelligence—qualities that are indispensable for the holistic development of 

individuals in their personal, social, and professional lives. 
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The Panchatantra serves as a timeless instrument for shaping and refining human character, 

offering valuable lessons on morality, wisdom, and practical living. Through its collection of 

fables, it addresses essential aspects of human behavior such as friendship, conflict resolution, 

decision-making, and the consequences of one’s actions. The stories, often featuring 

anthropomorphized animals, provide readers with profound insights into the complexities of 

relationships and personal conduct. By teaching virtues like patience, foresight, and cooperation, 

the Panchatantra equips individuals with the tools to navigate the challenges of life. It guides 

them in becoming more thoughtful, wise, and ethical, helping them cultivate a balanced and 

harmonious life. As an educational resource, the Panchatantra has been instrumental in shaping 

generations, making it an enduring legacy in the pursuit of human development and personal 

growth. 

The Impact of the Panchatantra on Man-Making 

The Panchatantra has long been seen as a powerful tool for teaching life lessons, shaping moral 

character, and helping people grow. Through its collection of stories, it helps individuals develop 

important qualities like wisdom, patience, and decision-making skills. These virtues are key in 

shaping a person’s behavior and their ability to contribute positively to society. Here’s a look at 

how the Panchatantra impacts the process of "man-making"—the development of an individual's 

character and values. 

1. Teaching Right from Wrong 

The core of the Panchatantra is its focus on moral lessons. Each story presents situations that 

challenge the characters to make decisions based on honesty, integrity, and wisdom. For 

example, in the story of the tortoise and the birds, the tortoise’s desire to show off his wisdom 

leads to his downfall, teaching us the importance of patience and how impatience can lead to bad 

decisions. These kinds of stories help shape a person’s character by teaching them how to make 

ethical choices in life. 

2. Resolving Conflicts and Building Relationships 

The Panchatantra also teaches how to handle conflicts and build better relationships with others. 

In life, everyone faces disagreements or problems with people, and the stories of the 

Panchatantra offer solutions through cooperation and understanding. For example, in the story of 

crows and owls, the two groups of birds manage to end their conflict through negotiation and 
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compromise. This teaches the importance of finding peaceful solutions when there are 

differences, helping people learn how to interact more harmoniously with others. 

3. Making Good Decisions 

A key lesson in the Panchatantra is the importance of making smart decisions. The stories often 

show characters who face difficult choices and must decide what’s best for them or their 

community. The Panchatantra encourages foresight—the ability to think ahead and consider the 

consequences of our actions. In the story of the monkey and the crocodile, the monkey uses 

quick thinking to escape danger, showing how intelligence and adaptability can help people 

make better choices, especially when faced with challenges. 

4. Leadership and Responsibility 

The Panchatantra also plays a role in teaching leadership. Many stories in the collection focus on 

how to be a wise and fair leader. For example, in the story of the king and his ministers, the king 

listens to the advice of his ministers, making decisions based on justice and wisdom. This 

teaches the values of collaboration and humility, which are crucial for effective leadership. The 

Panchatantra encourages the idea that leadership is not about power, but about guiding others 

responsibly and with care. 

5. Emotional Intelligence 

The Panchatantra also helps develop emotional intelligence, which is the ability to understand 

and manage our own emotions and to empathize with others. The stories show how characters 

deal with emotions like anger, fear, and jealousy in different situations. For example, in the story 

of the elephant and the rabbit, the elephant learns a lesson in modesty after being humbled by the 

small rabbit, teaching us that true strength comes from within, not from appearances. These 

stories help people become more self-aware and develop better control over their emotions. 

6. Relevance in Modern Life 

Although the Panchatantra comes from ancient India, its lessons are still relevant today. In 

modern life, where we face many complex challenges, the moral lessons of the Panchatantra can 

help us make better decisions, build better relationships, and lead more fulfilling lives. For 

example, the lessons on teamwork and ethics can be applied in today’s workplaces to help create 

better, more cooperative environments. Similarly, its teachings on conflict resolution and 

personal growth can improve relationships at home and in the community. 
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Discussion 

The Panchatantra has had a lasting impact on the process of "man-making," shaping individuals' 

character and moral development through its timeless fables. The primary lesson it imparts is the 

importance of ethical decision-making. Through its stories, it teaches individuals to think before 

acting, consider the consequences of their actions, and choose what is morally right. For 

example, the story of the tortoise and the birds emphasizes patience and the dangers of hasty 

decisions. 

Additionally, the Panchatantra offers valuable insights into conflict resolution and cooperation. 

By showing how characters resolve disputes through negotiation and understanding, it helps 

readers develop the skills needed to manage conflicts and build positive relationships. This is 

vital in both personal and professional life. 

The text also emphasizes the importance of leadership, responsibility, and emotional intelligence. 

Stories such as that of the king and his ministers teach that wise leaders act with fairness, 

humility, and integrity. Furthermore, lessons in managing emotions, as seen in the elephant and 

rabbit story, help individuals develop self-awareness and control over their reactions. 

In today’s world, the Panchatantra continues to provide essential lessons for personal growth, 

ethical conduct, and effective leadership, making it a timeless guide for shaping well-rounded, 

responsible individuals. 

Conclusion  

The Panchatantra, an ancient Indian collection of fables attributed to the scholar Vishnu Sharma, 

has proven to be a profound tool for shaping character, imparting moral wisdom, and fostering 

personal development. Its stories, rich with insightful lessons, have had a lasting impact on how 

individuals navigate the complexities of human relationships, decision-making, and social 

behavior. These fables, centered on animals, may seem simple at first glance, but they offer deep 

lessons on life, ethics, and personal growth, making the Panchatantra an invaluable resource in 

the process of "man-making"—the shaping of an individual's character and virtues. 

At its core, the Panchatantra provides readers with a blueprint for making wise and ethical 

decisions. The stories teach the importance of thinking before acting, understanding the 

consequences of one's actions, and choosing the morally right path in difficult situations. For 

instance, in the fable of the tortoise and the birds, the tortoise's impatience to show off his 
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wisdom leads to his downfall, highlighting the value of patience and the dangers of acting 

hastily. These lessons in decision-making are essential in the process of man-making, as they 

teach individuals to be more thoughtful, deliberate, and considerate in their choices. 

The Panchatantra also emphasizes the importance of conflict resolution and cooperation, which 

are vital skills in both personal and professional life. Many of the stories explore the ways in 

which individuals or groups with opposing viewpoints can come together through dialogue and 

understanding to resolve disputes. For example, in the story of the crows and the owls, the two 

groups of birds manage to end their conflict through negotiation, demonstrating how 

compromise and mutual respect can foster peace. These principles of cooperation and empathy 

are crucial in shaping individuals who can work harmoniously with others, building relationships 

based on trust and respect. In a world where conflicts are inevitable, the Panchatantra provides 

practical guidance on how to manage and resolve differences in a way that benefits everyone 

involved. 

In addition to fostering interpersonal skills, the Panchatantra plays a significant role in teaching 

leadership qualities. Many of the stories involve characters who must step up to guide others 

through difficult situations. The wisdom, fairness, and responsibility demonstrated by these 

leaders provide a model for ethical leadership. For instance, in the story of the king and his 

ministers, the king listens to the advice of his trusted advisors, making decisions based on justice 

and wisdom rather than personal pride or arrogance. This teaches the value of humility, 

collaboration, and integrity—qualities that are indispensable in any leadership role. Through 

these lessons, the Panchatantra helps shape individuals into leaders who lead by example, 

prioritize fairness, and seek the well-being of others. 

Furthermore, the Panchatantra also nurtures emotional intelligence—the ability to recognize, 

understand, and manage one's emotions, as well as the ability to empathize with others. Many of 

the fables depict characters who must confront their own fears, jealousy, anger, or pride. By 

showcasing the emotional struggles of these characters and their eventual growth, the 

Panchatantra encourages readers to develop greater self-awareness and emotional maturity. For 

example, in the story of the elephant and the rabbit, the elephant learns a valuable lesson in 

modesty and inner strength after being humbled by the small rabbit. This story teaches that true 

strength is not measured by size or outward appearance, but by wisdom and self-control. 

The lessons of the Panchatantra are not only valuable in the context of ancient India but remain 

highly relevant in the modern world. In today’s complex, fast-paced society, where individuals 

are constantly faced with ethical dilemmas, interpersonal challenges, and leadership decisions, 
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the wisdom of the Panchatantra continues to provide guidance. Whether in the workplace, in 

personal relationships, or in public life, the principles of honesty, wisdom, cooperation, and 

emotional intelligence remain vital in shaping well-rounded individuals. The Panchatantra offers 

timeless wisdom that can help individuals navigate modern-day challenges, making it an 

indispensable tool for personal growth and man-making. 

In conclusion, the Panchatantra plays a critical role in shaping the moral and emotional 

development of individuals. Through its timeless stories, it teaches essential life skills, such as 

wise decision-making, conflict resolution, leadership, and emotional intelligence. These lessons 

contribute significantly to the process of "man-making," guiding individuals in becoming more 

thoughtful, ethical, and responsible members of society. As a source of enduring wisdom, the 

Panchatantra remains a powerful influence on personal development and continues to inspire 

generations to come. 
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