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Abstract
Across newsrooms in Madhya Pradesh, women journalists are steadily making their presence

felt, yet many still find leadership roles just out of reach. This study explores the ambitions,
struggles, and everyday realities of women striving to rise within the media sector. Based on a
survey of women professionals working in print, television, radio, and digital platforms, the
research captures their voices, experiences, and aspirations. The findings reveal that while
women are eager to take on leadership roles, they often encounter invisible barriers such as
workplace biases, lack of mentorship, and difficulties in balancing demanding work schedules
with personal life. At the same time, many women are pushing back, building networks, seeking
new skills, and forging paths for others to follow. This paper aims to bring attention to these
challenges and successes, offering suggestions for how media organisations can better support
women s leadership journeys.

Keywords: Women Journalists, Media Leadership, Gender Barriers, Career Aspirations,
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Introduction
The media industry plays a pivotal role in shaping public opinion and influencing socio-

political discourse. However, while it often champions the values of democracy, transparency,
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and inclusion, its internal structures may not always reflect these ideals. One of the most
persistent issues within the global and Indian media landscape is the underrepresentation of
women in leadership positions — a phenomenon widely referred to as the “glass
ceiling”(Singhal et al., 2024). This metaphor describes the invisible barriers that prevent
women from rising to top-level positions, despite possessing the necessary qualifications,
experience, and ambition.

In India, the presence of women in journalism has grown steadily over the past few
decades. Women are visible across television, print, and digital platforms, covering politics,
crime, business, and social issues. Despite this visibility, their leadership representation
remains minimal, especially in editorial and decision-making roles (Rao & Rodny-Gumede,
2020). This disparity is even more pronounced in regional contexts such as Madhya Pradesh,
where traditional gender roles, cultural conservatism, and organizational hierarchies interact to
restrict women'’s professional growth(Mishra et al., 2008).

This research focuses on the experiences of women journalists in Madhya Pradesh —
a state that, while not always at the centre of national media discourse, is home to a dynamic
and growing regional press. Here, women continue to navigate not only gender biases but also
logistical and cultural barriers unique to the region. The lack of flexible work policies, limited
mentorship opportunities, and underrepresentation in leadership roles all contribute to a hostile
work environment that stunts growth and demoralizes aspiring leaders(Alabi, 2024). These
systemic issues are rarely addressed by newsroom policies, which often remain gender-neutral
in design but gender-biased in impact.

What makes the issue more complex is the double burden many women face —
juggling professional ambitions with familial and social expectations. In many cases, the
absence of supportive infrastructure, such as childcare facilities, flexible timings, or safe late-
night travel options, exacerbates the difficulties women face in pursuing leadership
roles(Ghosh et al., 2021). Furthermore, in smaller towns and semi-urban centers of Madhya
Pradesh, these challenges are intensified by traditional attitudes towards gender roles in both
public and private spheres.

Yet, despite these challenges, many women journalists in Madhya Pradesh continue to

persevere. They actively seek professional development, participate in peer networks, and, in
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some cases, initiate independent media ventures(Halpern & Cheung, 2011). This study attempts
to document and analyze these lived experiences, capturing both the aspirations and adversities
that define their careers. Through survey-based data and qualitative insights, the paper aims to
shed light on the broader organizational culture within which women journalists operate, and
how it shapes — and often limits — their leadership journeys.

By focusing on the intersection of gender, media, and regional identity, this research
seeks to contribute to the ongoing discourse on gender equity in media professions. It also aims
to provide practical recommendations to bridge the gap between the increasing participation of
women in journalism and their limited presence in leadership positions.

Objectives of the Study
1. To understand how women working in Madhya Pradesh’s media industry perceive and
pursue leadership roles.
2. To investigate the workplace and cultural challenges that may hinder their progress into
leadership positions.
3. To study how women professionals view gender equality within their media
organizations.
Review of Literature

The literature highlights how deeply rooted gender biases continue to limit women’s
rise to leadership. Historically, leadership has been seen as a male trait, with women expected
to stay in supportive or domestic roles. Even today, women remain underrepresented in top
positions—not because they’re less capable, but because of systemic and cultural barriers. Pay
gaps still exist, making it even harder for women to gain equal footing. Interestingly, research
shows that women often bring valuable emotional and interpersonal skills to leadership, which
can enhance team dynamics and outcomes. Encouragingly, more efforts are being made to
support women—through policy changes, mentorship, and leadership programs—but there’s
still a long way to go. The survey makes it clear: breaking the glass ceiling requires ongoing
commitment and change at every level(Sharma & Kaur, 2014).

The paper explores how the "glass ceiling" still holds many women back from
leadership roles, even when they're just as qualified as their male peers. Cultural stereotypes

about what leaders should look like often paint a male image, which makes it harder for women
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to be seen and supported as leaders. On top of that, workplace discrimination—Ilike pay gaps,
limited advancement, and unsupportive environments—adds more obstacles. A major issue is
the lack of mentorship, which is crucial for growth but often less available to women. Balancing
work and personal life is another big challenge, especially when companies lack family-
friendly policies. Still, the literature offers hope through strategies like mentorship programs,
bias training, and inclusive policies. Ultimately, the paper makes it clear: overcoming the glass
ceiling isn’t just a women’s issue—it’s something society as a whole needs to work
on(Asadova, 1996).

This paper explores two powerful ideas: the glass ceiling, which blocks women from
top leadership, and the glass cliff, where women are more likely to be given risky leadership
roles during times of crisis. It draws on signaling theory to explain how appointing women in
tough times may be used by organizations to show they’re ready for change, even if those roles
are unstable. The study also finds that media visibility matters—companies under more media
scrutiny are less likely to put women in these precarious positions, likely due to greater
accountability. By expanding on earlier data and focusing on media coverage of top UK firms,
the paper gives a clearer picture of how public attention influences gendered leadership
decisions. Ultimately, it calls for deeper research into how external forces shape women’s
leadership journeys—especially when the stakes are high(IThmels et al., 2023).

This paper dives into the persistent issue of the glass ceiling—those unseen barriers that
stop many women from moving into senior leadership roles. While more women are joining
the workforce than ever before, the lack of strong sponsors inside organizations often holds
them back from climbing higher. The literature draws on a range of studies, pointing to cultural
norms, gender bias, and a shortage of mentorship as key reasons the glass ceiling still exists.
Encouragingly, the paper suggests solutions like building inclusive workplace cultures,
expanding mentorship and sponsorship programs, and creating more intentional pathways for
women to lead. It also stresses that this isn’t just a women’s issue—diverse leadership benefits
companies too, leading to better decisions and stronger outcomes(Pinto & Aquinas, 2018).
Research Methodology

To better understand the real-world experiences of women journalists in Madhya

Pradesh, this study follows a descriptive survey approach that blends numbers. A total of 120
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women professionals working across newspapers, television, radio, and digital media in cities

like Bhopal, Indore, Gwalior, and Jabalpur were carefully selected using a purposive sampling

technique, chosen for their active roles and insights into the field. Data was gathered through a

structured questionnaire. While quantitative data was analysed using simple statistics like

percentages and frequency counts, the qualitative inputs were examined thematically — pulling

out common challenges, aspirations, and experiences that reveal the deeper story behind the

numbers. This method ensures the research captures both the scope and the soul of the issue.

Results and Discussion

Table 1 Demographic Table

Demographic Table
Category Options Frequency Percentage (%)
20-30 Years 30 25.0
31-40 Years 31 25.8
Age of Respondent
41-50 Years 19 15.8
51+ Years 40 333
Bhopal 30 25.0
Indore 25 20.8
Place
Gwalior 38 31.7
Jabalpur 27 22.5
Print 27 22.5
Type of media Television 27 22.5
organization Radio 28 233
Digital/Online 38 31.7
0-5 26 21.7
Total years of 6-10 22 18.3
experience in 11-15 22 18.3
journalism 16-20 31 25.8
21+ 19 15.8
Bachelor's 25 20.8
Highest educational
Master's 26 21.7
qualification
M.Phil. /Ph.D. 39 325
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Diploma/Certification

30 25.0

The demographic profile of the 120 women media professionals surveyed in Madhya Pradesh

reveals a diverse age distribution, with the largest group (33.3%) aged 51 years and above,

indicating substantial senior-level representation. The 31-40 age group follows closely at

25.8%, suggesting strong mid-career engagement. Geographically, respondents are well-

distributed, with the highest concentration from Gwalior (31.7%), followed by Bhopal (25%).

In terms of media sectors, digital/online media employs the highest number of women

professionals (31.7%), reflecting the growing Place
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prominence of digital platforms in the
media landscape. This is closely
followed by radio (23.3%), print
(22.5%), and television (22.5%),
indicating a balanced presence across
traditional and modern media.

Experience-wise, a significant portion
(25.8%) has 1620 years of experience,
reflecting a mature workforce, while
21.7% are relatively new with 0-5

years. Educationally, the majority hold

advanced degrees, with 32.5% having M.Phil/Ph.D. qualifications and 25% possessing

diplomas or certifications, suggesting a highly educated sample. This demographic diversity
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enriches the understanding of career trajectories and challenges faced by women in different

media environments.

Descriptive Statistics of Leadership Aspirations
.. . Std.
N Minimum | Maximum Mean ..
Deviation
Aspire for Leadership 120 1 3 1.94 .813
Main Challenge
) 120 1 5 3.14 1.404
(Leadership)

Equal Opportunity 120 1 5 2.88 1.537

Valid N (listwise) 120

The data shows that most women journalists in Madhya Pradesh are fairly motivated to take
on leadership roles, with many expressing a strong desire to grow professionally. However,
they also report facing several challenges along the way — from gender bias to limited access
to opportunities — as reflected in the average challenge score. When asked about equal

opportunities at work, their responses were mixed, suggesting that while some feel supported,

many still experience gaps in fairness and inclusion.

Descriptive Statistics of Organisational Culture and Support
N Minimum | Maximum Mean Std. Deviation

Gender-Sensitive Policies 120 1 3 1.99 .855

Access to Training 120 1 2 1.64 482

Faced Discrimination 120 1 2 1.56 499

Has Mentor 120 1 2 1.53 501

Mentor Gender 120 1 3 1.91 .799
Valid N (listwise) 120

The responses reflect that many women professionals feel their organizations lack strong
gender-sensitive policies, with the average rating just below 2 on a 3-point scale. Access to
training is also limited, as most respondents indicated minimal or no support in this area. A
considerable number have faced discrimination at work, and only about half report having a

mentor to guide their careers. Interestingly, where mentorship exists, the mentors are more
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often male than female, hinting at the gender imbalance in senior positions within the media

industry.
Case Processing Summary

N %
Cases Valid 120 100.0

Excluded® 0 .0
Total 120 100.0

Reliability Statistics
Cronbach's Alpha® N of Items
781 13

The reliability analysis shows that all 120 responses were valid and included in the study,
ensuring complete data for interpretation. The Cronbach's Alpha value of 0.781 indicates good
internal consistency across the 13 items used in the questionnaire. This means the survey tool
was reliable and the questions were well-aligned in measuring the intended aspects of women’s

experiences and challenges in the media industry.

KMO and Bartlett's Test
Bartlett test
KMO Variables Chi-Square: df Sig
449 Leadership Aspirations 8.302 3 .040
146 Organisational Culture 14292 10 160
and Support

The KMO values for both constructs — Leadership Aspirations (0.449) and Organizational
Culture and Support (0.446) — fall below the acceptable threshold of 0.6, suggesting that the
data may not be well-suited for factor analysis due to insufficient sampling adequacy. However,
the Bartlett’s Test of Sphericity for Leadership Aspirations is statistically significant (p = .040),

indicating that the variables are correlated enough to consider further analysis. In contrast, the
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Bartlett’s Test for Organizational Culture and Support is not significant (p = .160), implying

that the variables within this construct do not have sufficient interrelationships to justify factor

analysis. These findings suggest the need for either refining the variables or collecting a larger,

more diverse sample for better analytical robustness.

Correlations of Leadership Aspirations

Main
Aspire for Challenge Equal
Leadership (Leadership) Opportunity
Aspire for Leadership Pearson Correlation 1 -.059 -.167
Sig. (2-tailed) 522 .068
N 120 120 120
Main Challenge Pearson Correlation -.059 1 -.183"
(Leadership) Sig. (2-tailed) 522 .046
N 120 120 120
Equal Opportunity Pearson Correlation -.167 -.183" 1
Sig. (2-tailed) .068 .046
N 120 120 120

The correlation results give us a glimpse into how women journalists feel about leadership and

fairness in their workplaces. While most women aspire to leadership roles, those who feel

there’s less equal opportunity tend to report slightly lower aspirations, though this link isn’t

very strong. Similarly, women facing more challenges on their leadership journey don’t

necessarily lose ambition, but these struggles can subtly affect their motivation. One important

finding is that those who perceive fewer equal opportunities are more likely to face leadership-

related challenges. This tells us that workplace fairness plays a quiet yet meaningful role in

shaping women’s leadership experiences in the media field.
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Correlations of Organisational Culture and Support
Gender-
Sensitive Acc'es's o ) F'ac.ed .
. Training Discrimination
Policies
Pearson Correlation 1 .074 011
Gender-Sensitive Policies Sig. (2-tailed) 420 905
N 120 120 120
Pearson Correlation .074 1 175
Access to Training Sig. (2-tailed) 420 .056
N 120 120 120
Pearson Correlation 011 175 1
Faced Discrimination Sig. (2-tailed) 905 .056
N 120 120 120
Pearson Correlation -.048 -.037 -.058
Has Mentor Sig. (2-tailed) .600 .687 .527
N 120 120 120
Pearson Correlation 159 -.042 .087
Mentor Gender Sig. (2-tailed) .083 .646 .343
N 120 120 120

Looking at the correlations between organizational culture and support, the results show that
while gender-sensitive policies don’t seem to strongly influence access to training or
discrimination, there are still some subtle connections. For instance, women who face
discrimination may have a bit more access to training, though this relationship isn’t very clear.
Mentorship also doesn’t appear to have a strong impact on the workplace dynamics like training
or discrimination, which might suggest that while mentorship is valuable, it isn't necessarily
linked to better support structures or fewer challenges. Interestingly, the gender of the mentor
also doesn’t seem to play a significant role, showing that the mentor’s identity doesn’t

drastically shape the overall support women receive in their careers.

Conclusion
This study offers a closer look into the lives and aspirations of women working in

Madhya Pradesh’s media industry. It’s clear that many of them dream of stepping into
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leadership roles—and have the talent and drive to get there—but they’re often held back by
invisible barriers. From workplace bias to cultural expectations, the path to the top is anything
but smooth. Many women shared how hard it is to find mentors, how support systems are
lacking, and how they still face subtle (and not-so-subtle) forms of discrimination. At the same
time, there’s a strong sense of resilience. These women are pushing forward—Iearning new
skills, building networks, and lifting each other up. While not everyone feels their organization
supports gender equality, the desire for change is strong. This research highlights not just the
struggles but also the strength of women in media—and the need for workplaces to catch up
with their ambitions.
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