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Abstract

The quality and effectiveness of teacher education institutions are closely linked to the
managerial skills of their principals, especially planning, which is fundamental to all
management functions and crucial for defining objectives, forecasting needs, and allocating
resources efficiently. This study investigated the planning skills of principals in teacher
education institutions across Telangana State, examining differences based on gender,
management type (government or private), locality (rural or urban), and institutional status
(minority or non-minority). Employing a descriptive cum survey design within a quantitative
framework, data were collected from a representative sample of 100 principals selected via
one-stage cluster random sampling from the districts of Hyderabad, Rangareddy, and
Mehboobnagar, using a self-constructed Managerial (Planning) Skills Scale. Analyses using
descriptive statistics and independent t-tests revealed that, although female, government,
urban, and non-minority principals showed marginally higher mean scores, no statistically
significant differences were observed across any demographic or institutional variables,
resulting in the acceptance of all null hypotheses. These findings suggest that principals,
regardless of background or institutional type, tend to demonstrate comparable planning
competence, highlighting the need for ongoing professional development and systematic
leadership training programs to further enhance planning skills and drive improvements in
teacher development, student outcomes, and institutional growth within Telangana’s teacher
education institutions.

Keywords: Educational Management, Managerial skills, Planning Skills, and Goal setting.
1.0 Introduction
Educational management serves as the foundational framework for guiding teacher education

institutions toward achieving their core objectives of preparing competent educators and
fostering institutional growth. In the context of teacher education, principals act as key
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administrators responsible for aligning resources, personnel, and processes to enhance teaching
quality and institutional effectiveness. The conceptual background of educational management
can be traced to systematic approaches that integrate administration, leadership, and
organizational theory to optimize educational outcomes (Ali & Others, 2018). Prominent
scholars like Tony Bush have contributed extensively to this field, defining educational
management as a pluralist domain that encompasses theories of leadership, policy
implementation, and practice aimed at improving school and student performance (Bush,
2007). This background highlights the evolution from traditional administrative models to
more dynamic leadership paradigms, influenced by historical developments in management
thought throughout the 20th century (Author, 2025).

Managerial skills form the cornerstone of effective principalship in teacher education
institutions, enabling leaders to navigate complex environments involving diverse stakeholders
such as faculty, students, and regulatory bodies. These skills are categorized into technical
abilities for operational tasks, human skills for interpersonal relations, and conceptual skills for
strategic oversight (Akpan, 2016). Research underscores that principals must cultivate
leadership qualities, including communication, conflict resolution, and decision-making, to
foster a collaborative climate and drive instructional improvements (Wallace Foundation,
2013). In teacher education settings, these skills extend to managing curriculum development
and professional training programs, where effective administration directly impacts educator
preparedness and institutional reputation (Tulane University, 2024).

The planning skills of principals play a vital role in the effective management of teachers’
education institutions. Good planning helps principals set goals, guide their teams, and use
school resources wisely. Scholars like Beach and Lindahl (2000) have pointed out that planning
is a basic managerial function and is important at all levels in education. Planning skills stand
out as critical for principals, involving the anticipation of future needs and the formulation of
actionable pathways to achieve institutional goals. Goal setting within planning provides a
focused direction, helping principals prioritize objectives such as enhancing teacher training
quality or expanding program reach, which in turn boosts productivity and stakeholder
wellbeing (Frontiers in Education, 2025). Policies serve as guiding frameworks, ensuring
compliance with educational standards and promoting equitable practices, while forecasting
involves predicting trends in enrolment, funding, or technological integration to mitigate risks
(Author, 2013). Strategies, as emphasized by prominent writers, integrate these elements into
responsive plans that adapt to changing educational landscapes, drawing from concepts like
analysis, implementation, and evaluation to create a roadmap for success (Author, 2024). Bush
(2008), a leading voice in educational leadership, argues that shifting from mere management
to strategic planning empowers principals to cultivate trust and facilitate change, addressing
barriers such as resistance to innovation in teacher education institutions (Bush, 2008; Taylor
& Francis, 2023).
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1.1 Need and Importance of Study: The study is needed to examine the planning skills of
principals in teacher education institutions of Telangana, as effective planning ensures quality
education, optimum resource utilization, and systematic functioning. Its importance lies in
guiding Principals to set goals, reduce uncertainty, foster teamwork, and achieve institutional
goals, thereby enhancing teacher development, student outcomes, and overall institutional
growth.

1.2 Variables

The dependent variable of the study is Planning Skills. The independent variables include the
gender of principals (male and female), the nature of institutions (government and private),
the locality of institutions (rural and urban), and the status of institutions (minority and non-
minority).

1.3 Research question

To what extent have the Principals of Teacher Education Institutions internalized the Planning
Skills necessary for effective performance?

1.4 Objectives of the Study
A study on planning skills of the principals of teacher education institutions in Telangana State.
1.5 Hypotheses of the Study

Hoi: There is no significant difference in the planning skills of Male and Female principals of
teacher education institutions in Telangana State.

Hoz: There is no significant difference in the planning skills of Principals of Government and
Private teacher education institutions in Telangana State.

Hos: There is no significant difference in the planning skills of Principals of Rural and Urban
teacher education institutions in Telangana State.

Ho4: There is no significant difference in the planning skills of Principals of Minority and Non-
Minority teacher education institutions in Telangana State.

1.6 Delimitations of the study

o The scope of this research is confined exclusively to the principals of teacher education
institutions.

o The study is delimited to teacher education institutions located in the State of
Telangana.

2.0 Review of Literature: Principals’ planning skills are crucial for the effective
administration of teacher education institutions. Multiple studies highlight that principals with
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strong planning abilities can set clear goals, manage resources efficiently, and improve teaching
and learning outcomes. Syahripin et al. (2021) found that principals who plan teacher activities,
training, and meetings increase teacher productivity and institutional performance. Thessin
(2021) emphasized that principals’ support and structured planning helps build successful
professional learning communities, which foster collaboration and resource sharing among
teachers. Research by Sahito and Vaisanen (2016) also showed that teachers guided by
principals with good planning skills are better at organizing lessons and managing class time,
leading to improved student achievement. In the context of India, and specifically Telangana,
educational modules recommend that principals regularly review past outcomes and
collaboratively develop objectives and programs for teachers’ professional growth. The
literature consistently underscores the importance of including staff in the planning process, as
inclusive and flexible leadership leads to more sustainable institutional progress. Overall,
existing research emphasizes that effective planning is central to a principal’s role and is
directly linked to the success of teacher education institutions.

3.0 Research Design

This study adopted a descriptive cum survey research design within the framework
of quantitative research. The descriptive survey method was chosen because it is appropriate
for collecting factual information and understanding existing conditions related to the
planning skills of principals. By employing quantitative techniques, the study facilitated
objective measurement and statistical testing of differences across institutional and
demographic variables.

3.1 Population and Sample

The population of the study was comprised of all principals working in teacher education
institutions in Telangana State. Since the exact population size was not known, a one-stage
cluster random sampling method was adopted to ensure representation. Out of the ten
districts of Telangana (as per the 2014 division), three districts were randomly
selected: Hyderabad with 31 teacher education institutions, Rangareddy with 37 teacher
education institutions, and Mehboobnagar with 32 teacher education institutions. From
these clusters, a sample of 100 principals was selected for the study. This sampling process
ensured that data were collected from a representative and diverse group of institutions and
principals.

3.2 Tools of the Study

To measure the planning skills of principals, a self constructed instrument titled Managerial
(Planning) Skills Scale was developed. The tool was designed in attitudinal form using items
based on a five-point Likert scale, ranging from “strongly disagree” to “strongly agree.” The
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tool’s content validity was established by subject experts in education and psychology, who
reviewed the items for relevance and appropriateness. The reliability of the instrument was
tested using Cronbach’s Alpha, which yielded a coefficient of 0.733, indicating a satisfactory
level of internal consistency. In addition, item analysis was carried out using psychological
testing approaches with the help of MS Excel and SPSS, which confirmed the suitability of
the tool for measuring planning skills.

3.3 Data Collection Procedure

The data were collected from the selected sample of principals after obtaining necessary
permissions from the institutions concerned. The questionnaires were administered directly to
the respondents, ensuring that instructions were clear and responses were authentic. The
collected responses were systematically coded and tabulated for further statistical analysis.

3.4 Statistical Techniques

For analysis, both descriptive and inferential statistical methods were applied. Descriptive
measures, such as the mean (Richard, 2015) and standard deviation (Howitt & Cramer,
2014), were calculated to describe the central tendency and variability of the principals’
responses. To test the hypotheses, an independent t-test was employed (Johnson &
Christensen, 2014), which helped determine whether statistically significant differences
existed in the planning skills of principals across variables such as gender, type of institution,
locality, and minority status.

4.0 Data Analysis

Hoi: There is no significant difference in the planning skills of Male and Female principals of
teacher education institutions in Telangana State.

Gender N Mean SD t-value p Value (df-98)
Female 34 26.32 2.19

1.76 0.08
Male 66 25.19 3.36

The analysis showed no significant gender difference in planning skills among principals of
teacher education institutions in Telangana. Female principals scored slightly higher (N=34,
M = 26.32, SD=2.19) than males (N=66, M = 25.19, SD=3.36), but the difference was not
significant (t = 1.76, p = 0.08, df = 98), leading to the acceptance of the null hypothesis.

Hoz: There is no significant difference in the planning skills of Principals of Government and
Private teacher education institutions in Telangana State.
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Nature of the Institution |N Mean SD t-value p Value (df-98)
Government 4 26.00 1.15
) 0.28 0. 78
Private 96 25.56 3.11

The analysis showed no significant difference in planning skills between principals of
government and private teacher education institutions in Telangana. Government principals
scored slightly higher (N = 4, M = 26.00, SD = 1.15) than private principals (N = 96, M =
25.56, SD = 3.11), but the difference was not significant (z = 0.28, p = 0.78, df = 98), leading
to the acceptance of the null hypothesis.

Hos: There is no significant difference in the planning skills of Principals of Rural and Urban
teacher education institutions in Telangana State.

locality of Institution | N Mean SD t-value |p Value (df-98)
Rural 65 25.44 3.35

0. 55*
Urban 35 25.82 2.40 0.59

The analysis showed no significant difference in planning skills between principals of rural
and urban teacher education institutions in Telangana. Urban principals scored slightly higher
(M = 25.82) than rural principals (M = 25.44), but the difference was not significant (¢ =
0.59, p = 0.55, df = 98), leading to the acceptance of the null hypothesis.

Ho4: There is no significant difference in the planning skills of Principals of Minority and
Non-Minority teacher education institutions in Telangana State.

Status Institution N Mean SD t-value p Value (df-98)
Minority 22 24.59 4.42 b, 0g*
Non Minority 78 25.86 2.50 1.73 '

The analysis showed no significant difference in planning skills between principals of
minority and non-minority teacher education institutions in Telangana. Non-minority
principals scored slightly higher (M = 25.86) than minority principals (M = 24.59), but the
difference was not significant (¢ = 1.73, p = 0.08, df = 98), leading to the acceptance of the
null hypothesis.

5.0 Interpretation, Discussion and Educational Implication of the Study

The study found no significant differences in the planning skills of principals based on gender,
type of institution, locality, or minority status, indicating a uniform level of planning
competence among teacher education leaders in Telangana State. This suggests that factors
such as professional experience and institutional culture may play a stronger role in shaping
planning abilities than demographic or institutional characteristics. Consequently, the
educational implication is the need for continuous, inclusive professional development
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programs focused on enhancing planning and managerial skills for all principals. Such
targeted training can reinforce effective leadership practices, optimize resource utilization,
and ultimately improve the quality of teacher education institutions across the state.
Emphasizing equitable access to leadership development will help sustain consistent
institutional growth and better educational outcomes.

5.1 Suggestions for further research

Suggestions for further research based on this study include exploring how targeted
professional development programs influence the enhancement of planning skills among
principals in different contexts. Future studies could examine the impact of leadership styles,
emotional intelligence, and digital competencies on planning effectiveness in teacher
education institutions. Additionally, longitudinal research could investigate how principals’
planning skills evolve over time and affect institutional performance, teacher development,
and student outcomes, particularly in diverse socio-cultural and policy environments.

5.2 Conclusion

The present study on the planning skills of principals of teacher education institutions in
Telangana State revealed that there were no statistically significant differences across gender,
type of management, locality, or institutional status. Although slight variations in mean scores
were observed, these were not strong enough to indicate meaningful disparities. This
uniformity suggests that principals, regardless of background or institutional category,
demonstrate a comparable level of planning competence. The findings highlight the
importance of institutional culture, professional experience, and systematic exposure to
managerial responsibilities as key factors influencing planning skills. To strengthen
institutional effectiveness and quality teacher education, it is imperative to provide continuous
professional development, leadership training, and capacity-building opportunities for all
principals. By nurturing planning expertise across the board, teacher education institutions in
Telangana can ensure better goal-setting, resource utilization, and enhancement of both
teacher development and student learning outcomes.
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