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Abstract
A comprehensive framework for juvenile rehabilitation that incorporates both physical facilities
and psychological interventions is the goal of the Juvenile Justice (Care and Protection of
Children) Act, 2015. In actuality, though, the physical environment—such as clothing, food, and
basic amenities—is given an excessive amount of attention, while the important psychological
and therapeutic components of rehabilitation are overlooked. The psychological services are still
insufficient and the effectiveness of counseling is severely hampered by the use of untrained,
underpaid, and overworked psychologists, which prevents major behavioral and cognitive
changes in young people. Understanding the repercussions of criminal activity and encouraging
positive behavioral change are two of the main objectives of juvenile rehabilitation. However,
Jjuveniles frequently fail to understand the seriousness of their conduct since there is a shortage
of high-quality psychiatric help. These institutions unintentionally produce an atmosphere where
young people feel more at ease in penal facilities than in their own homes, rather than
encouraging reformation. Consequently, many young people view illegal activity as
advantageous, which exacerbates the recidivism issue. The gap between reformation and
reintegration into society is not filled by the juvenile justice system as it currently exists.The
study emphasizes how urgently juvenile institutions' psychological services need to be
strengthened. Improving the efficacy of therapy and counseling requires hiring seasoned mental

health specialists, minimizing their workload, and guaranteeing competitive pay. Juveniles could
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learn to understand the consequences of their behavior, absorb moral and ethical principles, and
get ready for reintegration into society with the help of a well-designed psychological
rehabilitation program.

Key words: Juvenile Recidivism, Therapeutic Rehabilitation, Psychological Counseling,

Juvenile Justice System and Behavioral Reform

Chapter 1: Introduction — The Gap in Juvenile Rehabilitation

1.1 Understanding Juvenile Justice and Rehabilitation
The juvenile justice system is fundamentally different from the adult criminal justice system
because it is designed with the principles of reformation and rehabilitation rather than
punishment. The underlying philosophy is that juveniles are still in a developmental stage, and
their involvement in crime is often a result of socioeconomic struggles, trauma, neglect, or peer
influence. Instead of punitive measures, the system seeks to provide guidance, education, and
therapy to ensure juveniles do not become lifelong offenders. In India, the Juvenile Justice (Care
and Protection of Children) Act, 2015 (JJ Act, 2015) provides the legal framework for dealing
with children in conflict with the law. The Act emphasizes two critical aspects:
1. Providing proper physical facilities (food, clothing, shelter, and education) to ensure a
basic standard of living'.
2. Delivering psychological services (counseling, therapy, emotional support) to address
behavioral issues and trauma.'
While the law mandates both aspects, in reality, much of the focus is placed on physical facilities
while mental health services remain neglected. This imbalance has severely weakened the
rehabilitation process, making it difficult to reduce juvenile crime rates and prevent repeat

offenses'.

1.2 The Role of Psychological Rehabilitation in Juvenile Justice
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True rehabilitation occurs not just by meeting the physical needs of juveniles but by addressing
the root causes of their behavior. Many juveniles enter the justice system with deep
psychological scars due to their upbringing, environment, or personal experiences. Without
proper therapy and counseling, they do not fully comprehend the impact of their actions and may
even continue engaging in criminal activities.
The primary goals of psychological rehabilitation in juvenile justice are:

e Helping juveniles understand the consequences of their actions and why they were

wrong.
e Addressing past traumas and emotional distress to prevent behavioral issues.
o Developing self-control, anger management, and decision-making skills.

« Providing positive role models and mentorship to guide their reintegration into society."

Despite these benefits, many juvenile homes in India lack adequate mental health professionals,
structured counseling programs, and emotional support systems. The consequences of this
neglect are severe, leading to high recidivism rates and incomplete rehabilitation.
1.3 The Overemphasis on Physical Facilities in Juvenile Homes
One of the key observations in juvenile institutions—particularly in cities like Delhi—is that a
disproportionate amount of attention is given to physical infrastructure rather than psychological
services. Juvenile institutions ensure that:

e Food, clothing, and shelter meet basic living standards.

e Educational and vocational training programs are available.

o Healthcare facilities are provided.
While these are undoubtedly important, they alone do not reform behavior. Many juveniles
continue to struggle with emotional distress, aggression, or criminal tendencies, which are left
unaddressed due to the lack of structured psychological interventions”.
In some cases, the better living conditions in juvenile homes (compared to their home

environments) can create an unintended effect—juveniles may feel that being in custody is not a
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consequence but an improvement in their quality of life. Without proper counseling, they fail to

understand the gravity of their actions and might not develop the motivation to reform.

1.4 The State of Psychological Services in Juvenile Institutions
Several studies, including direct research conducted in five juvenile institutions in Delhi, reveal
that:
1. The number of trained psychologists is inadequate—institutions are often understaffed,
making it difficult to provide individualized therapy.
2. Most psychologists are young, inexperienced, underpaid, and overworked, limiting their
ability to make meaningful therapeutic changes in juveniles.
3. Counseling sessions are irregular and ineffective, focusing on general discussions rather
than structured behavior modification techniques'.
4. There is no continuity of therapy after release, leading juveniles to relapse into old
behaviors.
These factors indicate that mental health is not being prioritized in the juvenile rehabilitation
system, making it ineffective in achieving real behavioral transformation*!.
1.5 Consequences of Neglecting Psychological Rehabilitation
The failure to implement strong mental health services in juvenile justice has multiple negative
effects:
1.5.1 High Recidivism Rates
e Without therapy, juveniles do not develop remorse or an understanding of the
consequences of their crimes.
e Many re-enter society without proper emotional regulation skills and return to criminal
activities due to lack of guidance.
1.5.2 Lack of Emotional Growth and Development
e Many juveniles suffer from untreated trauma, anxiety, or depression, which makes it

harder for them to reintegrate into normal life.
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o Emotional instability increases the likelihood of future violent or impulsive behavior.
These issues highlight why psychological rehabilitation should be at the center of juvenile justice
reforms rather than being treated as a secondary issue'’’.

1.6 The Need for a Holistic Approach
To ensure successful rehabilitation, the juvenile justice system must integrate a holistic approach
that includes:

1. Balanced Focus on Both Physical and Psychological Needs

2. Hiring Experienced Mental Health Professionals

3. Structured Therapy and Counseling Programs

4. Regular Assessments and Progress Tracking

5. Post-Release Counseling and Support™
Implementing these measures can significantly improve the effectiveness of the juvenile justice
system, ensuring that young offenders receive the necessary psychological support to rebuild

their lives.

Chapter 2: The Overemphasis on Physical Facilities

The process of rehabilitating juveniles who have run afoul of the law is complex and necessitates
striking a careful balance between meeting their psychological and emotional needs and
providing basic physical amenities. This balance is recognized by the Juvenile Justice (Care and
Protection of Children) Act, 2015, which requires mental psychological treatments in addition to
infrastructure for comprehensive rehabilitation. However, in reality, the emphasis has mostly
shifted toward offering material amenities like clothing, food, and shelter, with little attention
paid to psychological rehabilitation®. This chapter looks at the overall effects of this
overemphasis on physical facilities, the unexpected repercussions it causes, and the importance

of treating mental and emotional well-being for real improvement.

2.1 Implementation of the Juvenile Justice Act, 2015: Focus on Infrastructure

133


http://www.theasianthinker.com/
mailto:asianthinkerjournal@gmail.com

Year-7 Volume: III, July-September, 2025 Issue-27 ISSN: 2582-1296 (Online)
The Asian Thinker
A Quarterly Bilingual Peer-Reviewed Journal for Social Sciences and Humanities
Website: www.theasianthinker.com Email: asianthinkerjournal@gmail.com

The Juvenile Justice (JJ) Act, 2015, was formulated with the intent to reform and rehabilitate
juvenile offenders by ensuring their well-being, education, and emotional development. The Act
provides for the establishment of observation homes, special homes, and rehabilitation centers
where juveniles are supposed to receive both physical and psychological care.

However, a review of the Act's implementation, especially in Delhi, shows that juvenile
institutions place more emphasis on building out their physical infrastructure than on providing
mental health care®. The majority of government financing and institutional efforts are focused
on guaranteeing basic material amenities like clean, well-maintained dorms, healthy food,
sanitary conditions, and leisure activities. A number of reasons, including as administrative
convenience, social pressure, and legal requirements, contribute to this emphasis on material
well-being™!, While psychological rehabilitation necessitates long-term interventions and
customized procedures that call for qualified professionals and constant monitoring, ensuring
physical comforts is simpler to record and measure.

A considerable amount of resources was found to be devoted to enhancing the living conditions
of young people at the five juvenile institutions in Delhi that were the subject of the study. These
establishments made certain that the facilities for food, clothing, and cleanliness were adequate.
Juveniles frequently believed that these facilities were better than what they could access at

home, which had unforeseen repercussions for how they saw crime and rehabilitation.

2.2 Provision of Food, Clothing, Shelter, and Other Amenities in Juvenile Homes

Providing basic needs like food, clothing, and shelter is one of the core responsibilities of any
juvenile rehabilitation facility. Delhi's juvenile facilities have made sure that their residents
receive wholesome food, hygienic clothes, and cozy living quarters in accordance with the JJ
Act. In comparison to what many juveniles receive at home, meals are frequently served on time
and have a higher nutritional content and diversity. Additionally, sanitary facilities, clothes, and
bedding are kept up to a comparatively high degree.

These establishments offer recreational amenities including televisions, sports gear, and books in

addition to needs. To help young people develop skills for reintegration into society, some
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facilities even provide vocational training in areas like computer literacy, tailoring, and
handicrafts. Although these actions are beneficial and enhance the adolescents' wellbeing, they
don't immediately address the behavioral and psychological problems that initially brought them
into contact with the law™ii,

Because of these immaculate physical conditions, some young people see institutionalization as a
cozy substitute for their former lives. The fundamental goal of juvenile rehabilitation is distorted

by this view, since some offenders start to view illegal activity as a means of improving their

living circumstances rather than as an error that needs to be fixed*".

2.3 How Better Living Conditions in Juvenile Homes Affect Juvenile Perception

One negative result of such extreme focus on physical facilties is that juveniles from a lower
social economic families, that is statistically about 80% more in Indian juvenile justice system,
gets much better facilities in terms of food, shelter and clothing in the institutional facilities than
they get back at their homes. Them being too young to understand the true importance of
freedom, don’t feel losing their freedom in exchange of better physical facilities a bad bargain.
This ‘distorted perception’ lead to failure to truly understand the meaning and the motive behind
institutionalisation, thus minimum or no positive behavioural changes actually occurs in them. It
is psychologist present in these institutions who are under responsibility to guide these children
towards the path to rehabilitation by achieving positive behavioural changes in them. But these
psychologist already being overburdened, understaffed and inexperienced, lack the time and
expertise to actually help children to understand the ill consequences of their act and motive
them to give up the path of criminality and become a low abiding citizen. As a result, in place of
viewing the period of institutionalization as a rehabilitative period, most juveniles perceive this
period as a temporary stay. This distorted perception is negatively aligned with the ultimate aim
of rehabilitation. Lack of deterrence coupled with access to much better physical facilities,
engaging in criminal activity do not bring any negative effects on the juveniles. They feel that

even if they are caught, the maximum they could be awarded in a 3 yr stay in the institutional
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facility[provided they are not tried as an adult by the children court under sec 19 after the
preliminary assessment], where their quality of life is much better than back home. Due to lack
of physichological intervention these children don’t show remorse, instead build a sense of

entitlement to the institutional services.

2.4 Unintended Consequences: Creating Comfort Rather than Reform

The core issue with overemphasizing physical facilities while neglecting psychological
rehabilitation is that it turns juvenile institutions into places of comfort rather than centers of
reform. The primary objective of the juvenile justice system should be to instill a sense of
accountability and behavioral change in young offenders. However, without adequate therapeutic
interventions, juveniles may leave the system without a clear understanding of the consequences
of their actions.

Furthermore, the lack of structured counseling services means that many juveniles fail to address
underlying trauma, emotional disturbances, or socio-economic factors that may have contributed
to their criminal behavior. Without proper intervention, they are likely to return to the same
conditions and influences that led them to crime in the first place, increasing the likelihood of

recidivism.

Chapter 3: The Neglect of Psychological Rehabilitation

Rehabilitation in the juvenile justice system is a complex and multidimensional process that
requires both physical and psychological interventions. While providing food, shelter, and
clothing is essential, true rehabilitation is impossible without addressing the psychological and
emotional needs of juveniles. However, as observed in multiple juvenile institutions, there is a
significant neglect of psychological rehabilitation. Despite the Juvenile Justice (Care and
Protection of Children) Act, 2015, which mandates psychological support services, in practice,
these services are either inadequate or ineffective. This chapter explores the role of psychological
services in juvenile rehabilitation, the gaps in their implementation, and the consequences of

their neglect.
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3.1 The Role of Psychological Services in Juvenile Reform
Juveniles in conflict with the law often come from backgrounds of trauma, poverty, abuse, and
neglect. Many of them have experienced broken families, peer pressure, substance abuse, or
exposure to violence. These underlying factors significantly contribute to delinqu*'ent behavior,
making psychological rehabilitation a crucial component of the reformation process.
Psychological services in juvenile homes are meant to:
1. Help juveniles understand the consequences of their actions — Counseling helps them
reflect on their behavior and realize the harm they may have caused.
2. Address underlying trauma — Many juveniles have deep-seated emotional and
psychological wounds that need professional intervention.
3. Develop emotional regulation and coping mechanisms — Without proper guidance,
juveniles might resort to aggression or criminal behavior as a response to stress.
4. Promote reintegration into society — Effective therapy helps juveniles build social
skills, empathy, and self-awareness, which are crucial for reintegration.
However, despite the importance of these interventions, psychological rehabilitation remains
largely neglected in juvenile institutions. Instead of offering structured, evidence-based
psychological programs, the system focuses on temporary containment, failing to address the

root causes of delinquency.*"

3.2 Lack of Structured Therapeutic Interventions
A major issue in the juvenile justice system is the absence of structured psychological
rehabilitation programs. Many juvenile institutions lack well-defined counseling frameworks,

resulting in inconsistent and ineffective mental health services.

3.2.1 Inadequate Counseling Sessions
While the Juvenile Justice Act, 2015, mandates counseling for juveniles, it is often a mere

formality rather than an impactful process. Counseling sessions, if conducted at all, are usually
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infrequent and superficial. Many juveniles do not receive individualized therapy tailored to their
specific psychological needs. Instead, group sessions are conducted without addressing personal

emotional struggles.

3.2.2 Absence of Behavior Modification Programs

Globally, successful juvenile rehabilitation programs include structured behavior modification
techniques such as Cognitive Behavioral Therapy (CBT), anger management sessions, and
social skills training. However, in Indian juvenile homes, such specialized programs are largely
absent. Most juveniles do not receive any psychological interventions designed to help them

unlearn negative behavioral patterns and develop prosocial behavior.

3.2.3 Lack of Post-Release Support

Rehabilitation is not just about correction within the institution—it should extend beyond the
juvenile home to ensure successful reintegration. However, post-release counseling and
monitoring programs are rarely implemented. Without proper follow-up, juveniles often return to
the same environments and influences that led them into crime in the first place, increasing the

risk of recidivism.

3.3 Challenges Faced by Juvenile Psychologists

One of the biggest reasons for the neglect of psychological rehabilitation is the poor condition
of mental health professionals working in juvenile institutions. The effectiveness of therapy
depends significantly on the expertise and motivation of psychologists, but in most cases, these

professionals face multiple challenges that prevent them from delivering impactful therapy.

3.3.1 Inexperienced and Underqualified Professionals
Juvenile institutions often employ young and inexperienced psychologists who lack the expertise
needed to work with troubled juveniles. Since senior and well-trained psychologists often prefer

private practice or higher-paying jobs, juvenile homes end up hiring fresh graduates with limited
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practical exposure to criminal psychology, trauma counseling, or behavioral therapy*'i. As a
result, many professionals struggle to engage effectively with juveniles and bring meaningful
behavioral changes*"ii.

3.3.2 Overworked and Underpaid Staff

Another major issue is the workload on psychologists. Due to budget constraints, many
institutions operate with insufficient psychological staff, leading to excessive workload on the
few professionals available. A single psychologist may be responsible for counseling hundreds
of juveniles, making it impossible to provide individualized attention or long-term therapeutic
support. Moreover, these professionals are often underpaid, leading to low morale and high

turnover rates**.

3.3.3 Lack of Institutional Support

Psychologists working in juvenile institutions often lack administrative and institutional
support. Their recommendations for better psychological interventions, structured therapy
programs, or post-release follow-up plans are often ignored or not implemented due to
bureaucratic hurdles. Without institutional backing, even well-meaning professionals find it

difficult to create a meaningful impact.

Chapter 4: Consequences of Ignoring Mental Health in Juvenile Justice

The primary goal of the juvenile justice system is rehabilitation, not punishment. Juveniles who
come into conflict with the law are often victims of social, economic, and psychological
hardships. They require structured intervention programs to help them reform and reintegrate
into society. However, despite the Juvenile Justice (Care and Protection of Children) Act, 2015,
which mandates psychological rehabilitation, mental health services remain neglected in most
juvenile institutions.

As a result, the juvenile justice system fails to create genuine behavioral transformation, leading

to increased recidivism, emotional instability, and difficulty reintegrating into society. This
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chapter explores the negative consequences of ignoring mental health in juvenile institutions, the
risks it poses to both the juveniles and society, and the importance of adopting a holistic
rehabilitation approach. Many juveniles who enter the justice system have experienced
significant trauma, abuse, neglect, or poverty™*. These experiences shape their thought processes,
leading them to develop aggressive, impulsive, or antisocial behaviors. If these psychological
issues are not addressed through counseling and therapy, their behavioral problems will persist
even after their release.
Juveniles in conflict with the law are often not inherently criminal. Many engage in unlawful
activities due to:

o Broken families (domestic violence, absent parents)

o Substance abuse (either personal use or forced participation in drug trade)

e Peer pressure (joining gangs due to lack of support at home)

o Exposure to violence (normalizing crime as a means of survival)
Without psychological rehabilitation, these juveniles do not get the opportunity to understand
their actions, process their trauma, or develop coping mechanisms for future challenges. Instead,
they carry their past trauma into adulthood, increasing the likelihood of repeating offenses™™.
Studies indicate that juveniles who do not receive adequate psychological counseling are
significantly more likely to commit crimes again. In contrast, juveniles who go through
structured therapy programs (such as Cognitive Behavioral Therapy) show lower recidivism
rates and better social reintegration.
Countries with strong psychological rehabilitation programs for juveniles (such as Norway and
Germany) have far lower juvenile recidivism rates compared to those with punitive or inadequate
rehabilitation systems. India, where mental health services in juvenile institutions remain weak,
continues to struggle with reoffending juveniles.
To address the consequences of neglecting mental health in juvenile justice, there must be a shift
towards a holistic rehabilitation approach. This includes:

1. Strengthening Psychological Services in Juvenile Homes
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o Hiring experienced psychologists who specialize in trauma and juvenile
rehabilitation.
o Implementing structured therapy programs like Cognitive Behavioral Therapy (CBT),
anger management, and emotional resilience training.
o Increasing funding for mental health services in juvenile institutions.
2. Providing Post-Release Support
» Ensuring juveniles continue therapy after release to prevent relapse into crime.
o Community-based mentoring and support groups to help them reintegrate.
e Encouraging family counseling to create a supportive home environment.
3. Educating Juveniles About Moral and Legal Consequences
o Conducting awareness programs to help juveniles understand the real impact of their
crimes.

o Teaching life skills and ethical decision-making to prevent future offenses.

Conclusion

The failure to prioritize mental health in juvenile justice leads to severe consequences, including
high recidivism rates, lack of accountability, and difficulty in reintegration. Without
psychological intervention, many juveniles do not experience real reform and continue to engage
in criminal activities.

To achieve true rehabilitation, the juvenile justice system must prioritize mental health services,
invest in skilled professionals, and create structured therapy programs. Only through a
comprehensive psychological rehabilitation model can juveniles be successfully reformed and

reintegrated as responsible members of society.

i Sec 3, the Juvenile Justice (Care and Protection of Children) Act, 2015.

i Ibid.

ii Gershon, Peter. “The psychological science of adolescent behavior and decision-making is reshaping the juvenile
justice system.” Monitor on Psychology, vol. 53, no. 10 (Nov/Dec 2022), p. from American Psychological
Association, https://www.apa.org/monitor/2022/11/juvenile-justice-system-teens.
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