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Abstract

Long detailed exploration generates fresh insights on how newsrooms setting themselves up for
new world of Al that brings huge potential but also challenges and pitfalls.2. But the real question
now is not whether news organizations will use Al, but how to best govern its use in a way that
does not erode accuracy, accountability, transparency and public trust? In this paper, we explore
that question through a comparative content analysis of publicly available Al and editorial policy
documents for six leading news organizations: The AP, Reuters, AFP, BBC News, The Guardian
and the Washington Post. We use a structured coding framework based on findings from
automated journalism, Al ethics, and transparency and responsible innovation literature to
examine ten dimensions: human oversight, accuracy and verification, transparency and
disclosure, visual authenticity, privacy and intellectual property, assistive use in time-saving
manner/limited exemptions for direct publication of Al systems (all publications), [Name], Al
literacy/training of the public/democratization potential/general accessibility of information
technology junior (vs novice) users etc., bias/fairness (adversarial testing), audience trust. The
results show that it is very close to a human-in-the-loop model. Second, all six organizations
actively maintain human editorial control, require that any generated content undergo verification
prior to dissemination, emphasize transparency when relevant, restrict or condition the direct
publication of Al-generated material and protect visual authenticity. Also, in common where
privacy / mental property protections are concerned and supportive applications instead of
substitutive ones. In contrast, references to (training) staff and literacies with Al are rare in a
systematic way in publicly oriented policy documents; the public trust of audiences is treated more
as an objective rather than a direct operationalized governance measure. In this sense, it argues
that Al journalism in its present form is neither full newsroom automation nor optimal human-
machine collaboration but rather a newly emergent species of co-conducted journalism that
includes governance features. It also finds a mismatch between the level of bold principle-based
commitments, and the measurable implementation mechanisms on which policy-level initiatives
actually deliver. This paper makes a dual contribution to both journalism and Al scholarship
through documenting the different steps that large news organisations are taking to operationalise
high-level ethical principles, and by proposing a conceptual framework rooted in the existing
literature on technology adoption, trust, ethics, and future of news.
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Introduction

Machine learning, in turn, has increasingly been seen as a critical infrastructure of current
journalism. Computational journalism before generative Al was narrowly connected to structured
data, automated text and recommendation systems, and algorithmic news production; GPT 38 and
other forms of generative Al have put more types of automation on the table through natural-
language interfaces for text, images, audio/audio, video & translation summarization.
conversational interaction (Carlson., 2019). The outcome is more than a new tool for production.
Al may shift the balance of editorial power from journalists and software systems to platforms and
data sources, as well as audiences.

And this is important because journalism fundamentally not only an information production
activity, but rather a practice that is institutionalized around norms of accuracy, independence,
accountability, fairness and public responsibility. When an Al system summarizes documents,
generates a headline, translates a story, fabricates an image and recommends content or research
(many friendly text-prediction models could do any of these), the technology embeds itself in the
kind of epistemic chain by means of which information is selected, transformed & communicated.
Governance is thus the key question here: Who will be held to account for a published claim; how
will Al generated outputs be verified and audited, when audiences need to know about the use of
Al, and what limits should be placed on synthetic media?

Consequently, recent literature on the ethics of Al in journalism offers a more holistic view that
stress the implication throughout the news cycle from information gathering to production,
verification, personalization and dissemination (Porlezza & Schapals, 2024). Related efforts to
understand practice in newsrooms have also catalogued advantages for efficiency and data
handling alongside worries about accuracy, credibility, algorithmic bias and the need for Al
literacy (Cools & Diakopoulos, 2024). Extensions: Audience research shows acceptance of Al
news is not full liberalization. When we asked people how comfortable they were reading news
entirely written by Al versus human-made, they are far more comfortable with the latter and
comfort increased when people knew a human had supervised. (This is most pronounced in the
Reuters Institute’s 2025 survey of six countries) Audience-facing synthetic presenters, or fully
automated production, fared worse in the same report (Simon et al., 2025), although people were
more comfortable with back-end uses such as grammar editing and translation.

The complexity arises in the dimension of trust. A meta-analysis of 31 studies and 41 effect sizes
from Kim et al, (2026) found a small but statistically-significant credibility penalty for news with
an Al label compared to a human label, with some context-dependency on the effect. On the other
hand, studies on AI disclosure discover that transparency should not be seen as simply an
uncomplicated strategy for developing trust. A dilemma, is where disclosure introduces confusion
concerning journalistic authority, as identified by Toff and Simon (2025). Recent audience-
focused works [3] claim that transparency is task-sensitive and must be meaningful rather than
symbolic [4], but cut it off at a certain border in their reflection.

Against this backdrop, the present research investigates how elite news organizations grapple with
these tensions in formulating public-facing governance rules. The study does not survey audience
attitudes nor conduct interviews with journalists, but instead it analyzes the normative or
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operational content of newsroom Al policies. These policies represent key institutional texts, as
they reveal what organizations aim to publicly demarcate as acceptable, unacceptable, mandatory
or aspirational Al use.
The research tackles three questions:
RQ1: What principles/ safeguards are prevalent in Al governance frameworks among top
news organizations?
RQ2: How sufficiently do these policies respond to human oversight, verification and
transparency, privacy, visual realism, equity and audience trust?
RQ3: What are the common traits and constraints of organizations? How do these trends
impact the Al journalism framework?
The manuscript makes three contributions. We begin by examining whether current Al policies in
newsrooms effectively compare. Second, it links specifics of policy language to broader
conversations on journalism ethics and public trust. Admittedly the third conclusion is that, while
emergent paradigms about Al journalism have been getting more abstract, I feel that yardstick for
understanding new practices in this space are ideal to see as a regulated human / Al symbiosis
under which efforts toward implementation and internal/external training and
auditability/accountability remain unresolved.
Literature Review
From automated journalism to generative Al
Automated journalism existed before the current crop of generative Al. Automated journalism is
a method by which algorithmic systems translate structured data into short narrative texts with
minimal human involvement, (2015) portrays Carlson as undermining not only journalistic labour
and authority. Audiences were able to judge automated content, which shook assumptions about
the singularity of human authorship (Clerwall 2014). Studies suggest that automation is not only
a technical issue but also transforms ideas about authorship, authority and professional identity.
Generative Al raises these questions further as large language models and multimodal systems are
capable of executing a broader set of tasks, via versatile natural language instructions. Cools and
Diakopoulos (2024) identified several newsroom applications through interviews with journalists
in the Netherlands and Denmark, covering news gathering, production, validation and
dissemination. Their research pointed to concerns about precision, reliability and algorithmic bias,
but emphasized the need for education and algorithmic literacy.
Likewise, the Associated Press’s 2024 global survey of 292 news-industry experts found
widespread experimentation with generative Al and the need for human supervision, ethical
guidance and newsroom training (Diakopoulos et al., 2024). These advances lead us to conclude
the relevant unit of analysis is increasingly the socio-technical newsroom, not the lone journalist
or the isolated algorithm.
Trust, credibility and transparency
The basis of journalism is trust. The public needs to be able to trust institutions that operate largely
out of sight. Artificial intelligence can blur this relationship as audiences may not know whether a
particular piece was generated by a journalist, an automated mechanism or a combination of the
two. Investigations have yielded inconclusive results; however, a recent compilation suggests a
slight credibility deficit for news labeled as Al-generated (Kim et al., 2026).
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Therefore, transparency is an important governance response In journalism, transparency could
mean telling people about the use of Al explaining how Al is used, attributing sources, and
explaining the editorial responsibility of humans. But transparency has its limits. Toff and Simon
(2025) show that disclosure can create a trust dilemma. D’haeseleer et al. (2026) argue that
audiences read Al disclosure in context, and may distinguish between substantive transparency
and symbolic ethical signaling.

This means the quality of the disclosure is as important as the disclosure itself. Saying that “Al
was used” may not be enough if it doesn’t tell the reader whether the Al wrote, translated,
summarized, edited, illustrated, or otherwise materially changed the content. In the present content
analysis, transparency is treated as a functional element of governance rather than a normative
principle.

Ethics and responsible Al in journalism

Artificial intelligence ethics in journalism encompasses a range of issues, including accuracy, bias,
accountability and transparency, privacy, intellectual property rights in the use of content
generated by artificial intelligence systems; human autonomy and decision-making of users
influenced by Al-generated news. Al ethics in journalism is neither research nor practice, say
Porlezza and Schapals (2024), as they note that while guidelines are being built by news
organizations, the abstract nature of ethical principles makes their translation into practices a
challenge.

Hofeditz et al. Using interviews with German experts, Schierl et al. (2025) suggest ethic
requirements based on the notions of trustworthiness, transparency and accountability or
responsible usage in the news production cycle in a journalistic setting. Also, Sigsgaard
(2024/2026) shows that traditional journalistic ethics need to be adapted since Al generates novel
ethical problems & new flavours of old problems.

Another issue linked to this is data governance. Al systems use a variety of training data, prompts
and documents, as well as external services. Uploading sensitive material to a third-party system
introduces risks related to sources, unpublished work product, and personal or proprietary
information. This means newsroom Al policies are increasingly combining editorial ethics with
information security and data governance.

Human oversight and the future of journalism

The notion of “human in the loop” has become a fundamental governance principle. Possible
human supervision methods include a journalist choosing a task, reviewing the output, fact-
checking, editing the content, approving publication, or taking accountability post-publication.
These stages are not to be seen as equivalent. Technically a newsroom could insist on human
review, but not give journalists enough time, or knowledge, or instruments to find slight mistakes.
Here the 2025 findings from the Reuters Institute are salient: only a minority of respondents across
the surveyed countries felt that journalists always or often check Al outputs before publication,
while public comfort increased when humans were still involved (Simon et al., 2025). This
generates a disconnect between formal policy and perceived implementation. The present study
thus differentiates between the presence of a human supervision principle and the more challenging
question of how such oversight is operationalized.

Method

Research methodology
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The study employed comparative qualitative content analysis with descriptive frequency counts.
Content analysis is appropriate because the object of analysis is a set of institutional messages
public Al policies and editorial standards and the objective is to systematically identify recurring
themes, rules and governance principles. Content analysis should clearly define message units,
variables and coding rules (Neuendorf, 2017). Lombard et al. (2002) emphasize the importance of
reliability assessment in communication researches.

Data and sample selection

The corpus consists of six publicly available policy or standards documents from major
international news outlets: The Associated Press, Reuters, Agence France-Presse, BBC, The
Guardian, and The Washington Post. The organizations were purposively selected as influential
news agencies, public-service broadcasting, and major international/general-interest news
publishers, and for publishing identifiable guidance on Al use.

The documents were retrieved and coded on 2 October 2026. The analysis used the most recent
publicly available Al-related guidance available at the time of collection for each organization.
The AP document reviewed was its July 2026 newsroom Al standard. Reuters’ current Journalistic
Standards page includes a dedicated Artificial Intelligence and Generative Al section; AFP’s
editorial charter has an Al section and its 2025 editorial standards document; BBC’s editorial
guidance includes a dedicated Al section; The Guardian publishes Al principles and a 2026
explanation of its use in the newsroom; and The Washington Post’s policy page has an Al policy
updated in March 2025.

Unit of analysis

The main unit of analysis was the explicit policy statement or rule on the use of Al. A statement
was coded as present if the document explicitly addressed a category either allowing, limiting,
mandating or describing a practice. To allow for comparability, the study makes use of document-
level presence/absence counts, as the six policy documents vary substantially in length and
structure.

Coding framework

Ten categories were developed from the literature and refined to fit the corpus:

1. Human oversight and accountability: the explicit retention of editorial responsibility by
human journalists or editors.

2. Accuracy and Verification: documenting evidence to be used for fact-checking, source
verification (checking sources in the copy in relation to other statements or information)
and checking output (check values of a variable level with higher ground-truth).

3. Transparency and disclosure not to be trained on content, disclosing material Al use or
explaining automated-Al involvement;

4. Visual authenticity: Limits or safeguards against Al-generated or Al-altered image, video
and audio.

5. General privacy/intellectual property: confidentiality, personal data, copyright, source
material or organizational content.

6. Creative work 1s assistive from a profit perspective: Al framed as mostly help, resembling
research, translation, transcription, summarization, headlines, tagging or something
similar.
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7. Ban on direct Al publication: bans or very tight restrictions on publishing Al-generated

text without significant human editorial control.

Al literacy & up-skilling: direct mention of staff training, education or Al literacy.

Bias and Fairness: Awareness of Algorithim Bias, impartiality, fairness or the necessity to

review Al outputs for bias.

10. Audience trust and accountability: heard commitment to trust, perceived credibility or
audience expectations / public accountability.

o *»

Coding procedure and reliability
Coding was done as a structured document-level analysis, using the above codebook. After initial
coding, a second-pass review was conducted to ensure consistency and to resolve ambiguous cases.
As this was a single-researcher exploratory content analysis, formal intercoder reliability was not
calculated between independent coders. This is a methodological limitation and we report it
transparently rather than reporting an unsupported reliability coefficient. Future research should
independently double-code the whole corpus and report Cohen’s kappa or some other appropriate
statistic of reliability.
Results
Overall pattern
The analysis reveals a remarkable convergence across the six organizations. Human oversight,
accuracy/verification, transparency, fidelity (of images to the original), appropriate and
inappropriate use or limitations on publishing something directly by an Al are mentioned in all six
of them. Some form of privacy/intellectual-property safeguards are always there too. In contrast,
you only find explicit staff training / Al literacy clearly as a stand-alone policy category in two of
the six documents while bias/fairness and audience trust are somewhat less consistently
operationalized as stand-alone categories.

Table 1. Presence of Al-governance themes across six newsroom policy documents

Theme AP Reuters AFP BBC Guardian Washington | Documents
Post present

Human )
oversight/accountability Yes Yes Yes Yes Yes Yes 6/6 (100%)
Accuracy/verification Yes Yes Yes Yes Yes Yes 6/6 (100%)
Transparency/disclosure | Yes Yes Yes Yes Yes Yes 6/6 (100%)
Visual authenticity Yes Yes Yes Yes Yes Yes 6/6 (100%)
Privagigntellosig] Yes Yes Yes Yes Yes Yes 6/6 (100%)
property
Assistive/human-led use | Yes Yes Yes Yes Yes Yes 6/6 (100%)
Restrictions on direct Al | y, ¢ Yes Yes Yes Yes Yes 6/6 (100%)
publication

. .. 2/6
Al literacy/training No No No Yes Yes No (33.3%)

. . 5/6
Bias/fairness Yes Yes Yes Yes Yes No (83.3%)
Audience 4/6
trust/accountability No Yes No Yes Yes Yes (66.7%)

Note. "Yes" indicates that the public-facing document explicitly addressed the theme at least once.
Counts describe document-level presence, not the number of words or statements.
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Human oversight as the dominant governance principle

Most potent of all is the institutionalization of human agency. They all argue that journalists or
editors are still responsible for what is published even while Al tools click and whir behind the
scenes. This is most evident with the AP and Reuters standards. However, AP journalists continue
to carry out the editorial judgment, verification and accountability of its journalism, according to
a 2026 update from AP. Reuters, for its part, similarly says it holds editorial responsibility for Al-
enhanced output and that individual journalists stand behind their work.

And this convergence suggests that leading organizations are not publicly portraying Al as a
newsroom actor in its own right. Rather, it turns out Al has an assistive role that runs under a
human-controlled editorial layer. This aligns with research underlining the need for human
oversight as a prerequisite in ensuring responsible generative-Al practices (Cools & Diakopoulos,
2024; Diakopoulos et al., 2024).

Accuracy and verification

Accuracy and verification also were universal. Reuters cautions against the use of unverified or
unattributed facts produced by Al and mandates independent verification. Generative-Al output is
unvetted material that requires editorial judgment and sourcing standards, AP believes. BBC
guidance points out that Al output can be inaccurate and biased and requires active monitoring and
human editorial judgment.

This consistency within the category is important, as generative artificial intelligence systems are
optimized to generate plausible language — not factual accuracy. So the policies move verification
from the Al system into the professional newsroom. This is a key limit: artificial intelligence can
accelerate the processing of information, but it doesn’t turn into an authoritative source just
because its output is fluent.

Transparency and disclosure

Transparency or disclosure is a theme addressed by all six documents. There are policy differences
between organizations, however the shared principle is that materially Al involvement should
never be misrepresented to audiences. The Guardian, for example, promises in bold that it will flag
any major uses of generative Al within journalism. With its updated guidance, AP has created
standards around transparency for the use of generative Al only where it forms a material part of
the story. Reuters also makes similar commitments to transparency over how it uses generative
Al

This evidence backs up the belief that transparency has become institutionalized in Al journalism.
But it is important not to instantly assume that the presence of disclosure rules demonstrates that
disclosure builds trust. Previous data show that disclosure is double-edged and more complicated
and potentially negative, depending upon the framing and the level of audience engagement (Toff
& Simon, 2025; D'haeseleer et al., 2026). The challenge for policy is to make transparency
informative and account-based rather than only symbolic.

Visual authenticity

Visual journalism is a particularly restrictive field. All six organizations have protections against
deceptive synthetic visuals or unauthorized manipulation. AP bans generative Al from creating,
altering, or enhancing news photos. Reuters also prohibits visual journalism created or modified
by generative Al, but permits narrowly defined assistive functions that don’t alter underlying
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reality. The Washington Post allows Al-related visual use with disclosure but makes a point to
address the danger of presenting generated visuals as real.

Such convergence is a reflection of the epistemic significance of photographs and video as
evidence. Text can be attributed, corrected, or contextualized after publication; synthetic visual
material can create a more immediate and persuasive false representation of an event. Visual
authenticity therefore comes to be viewed as an ethical boundary apart from the realm of accuracy.
Privacy and intellectual property

The corpus is rife with privacy and intellectual-property concerns. AP tells employees not to feed
confidential or sensitive information into Al tools. Reuters limits the use of unauthorized third-
party tools and stresses the importance of intellectual-property protection. Intellectual property ,
rights of content creators are mentioned by both . Data protection is explicitly mentioned by AFP.
The category reflects the broadening of newsroom Al governance to include data governance and
technology procurement, in addition to existing editorial ethics. Even if an editorial decision is
ethically sound, it can still pose a security or copyright problem if a journalist uploads unpublished
reporting, source material or copyrighted content into an external model. Thus responsible Al
journalism requires both editorial and infrastructural governance.

Assistive use and limits on direct publication

All six organizations are most comfortable with Al as an assistive technology. Common uses
include translation, transcription, summarization, research support, headline suggestions,
document analysis and other workflow tasks. At the same time each organization has its own rules
about publishing directly from Al, or it takes a lot of human input before anything can be
published.

This pattern is consistent with audience research that shows greater acceptance of back-end Al
applications than fully automated front-facing journalism (Simon et al., 2025). This also echoes
the newsroom literature, which highlights efficiency and data-handling as key benefits but remains
concerned about credibility and accuracy (Cools & Diakopoulos, 2024).

The implication is that the current institutional model is not “Al replaces the journalist” but rather
“Al does bounded tasks within a journalist-controlled workflow.” That distinction is at the heart
of what news will be.

Al literacy and training

Of the six public-facing policy sources, only two had explicit enough mentions of training or Al
literacy that they were coded. A particularly clear example provided by The Guardian was around
compulsory training to help staff understand how AI works and where things could go wrong.
Building an Al risk mindset and an editorial guardrail are also central to BBC guidance.
Interestingly, the explicit training language comparatively rates lower as a key finding since other
research highlights education and algorithmic literacy as critical components to responsible
newsroom adoption (Cools & Diakopoulos, 2024). A policy may mandate human oversight,
without requiring the knowledge journalists need to oversee Al effectively. Thus, the space
between ...Human in the loop... versus ...informed human in the loop” warrants more scholarly
and institutional interest.

Bias and fairness

Bias, fairness or impartiality is addressed explicitly by five organizations. The organization was
well aware that Al systems can generate human biases and states that any material generated with
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the help of devices would still have gone through the organization's normal impartiality checks.
Similarly, BBC guidelines also stress on bias and inappropriate outputs due to model or training
data. AP and AFP, also draw connections between the way Al is applied in journalism to existing
standards of impartiality and fairness.

The trend suggests that Al bias is being embedded in journalism ethics rather than developed as
an autonomous field of its own. But policies typically call for a degree of caution in broad terms
without stipulating the specific audit procedures, or bias metrics or that an independent assessment
be carried out. This is yet another case of the difference between normative commitment and
operational enforcement.

Audience trust and accountability

Audience trust is a keyword in four of the documents, but it also operates on an implicit level:
references to accuracy and transparency, for instance, speak to audience trust and editorial
responsibility. If Policy Statement One Expectations and request of our readers to put forward
some Task-related needs also Conceptualizes with the aspect of authenticity in concern brings up
as described: Directly relates to maintaining trust with AI Governance according Corpus Reader
come first! The Washington Post Truth. The guidelines from the BBC root journalistic integrity in
responsible consumption.

The variation in the explicitness of discourse about trust is an analytically relevant characteristic.
Some organizations, in fact, may think of trust as a byproduct of good journalism and not
something to be tracked. However recent audience studies show that simply by the Al being
involved can influence how people view its credibility (Kim et al., 2026). So, future newsroom
policies may need to move from blanket statements around trust, to audience-facing metrics that
can scale back due diligence with specific measures of disclosure understanding, perceived
credibility and complaints about the audiences.

Discussion

Emergence of a generalized institutional grammar for Al journalism Findings Six principles
human accountability, verification and transparency, visual authenticity, privacy/IP protection and
bounded assistive use seep into otherwise largely different organizational models. While there is
no single code for organizations to buy into/where they funnel their journalistic practice via Al,
this convergence points towards coalescence due to shared expectations.

One of the findings is that Al governance is founded on accountability rather than autonomy. It is
the human editors who have the final say over editorial decisions and no news organization in
public has outsourced authority to Al systems. This is also done in accordance with the responsible
Al literature that stresses accountability and human control [59]. That principle is especially vital
in journalism, where the act of publishing false claims is not just a technical error; it can deficit
lives, undermine institutions and swamp public truth.

The second, it says trust like never before is mediated by transparency. Organizations have come
to know that audiences need some awareness of how much material permeation is done by Al but
the body of research says even disclosure does not necessarily raise trust. This indicates that we
should rename a nascent model driven by explanatory editorial practice rather than labelling. The
audience must understand what Al did, what the humans did and who will be held responsible at
the end of the day.
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Finally, third, visual journalism appears to be more black and white than much text-based usage.
It shows both how we perceive the evidentiary quality of photographs and video, but also how
realistic synthetic media is able to get. The current convergence on visual authenticity illustrates
how the field of Al-generated image-based discourses is likely to remain an extremely sensitive
frontier of journalism that may be supplied or mediated by these technologies.

The fourth kind of policy-implementation problem: a plan is identified at the gap, but it is poorly
articulated in public policies that are best at articulating principles, worst at providing measurable
procedures see and predict words, not numbers. For example, "human oversight" could cover
everything from cursory proofreading to comprehensive fact checking. Likewise, "transparency"
can either mean full disclosure or "we are aware of a problem. Further, more developed governance
will require: auditable or inspect-able workflows that show where Al was involved (and how
much), monitoring and auditing of the risk types likely to be encountered, trained personnel who
can make decisions based upon the specific use-case in order to ascertain capabilities of these
technologies, lists of approved-tools and tools with established trade-offs or documentation
comparing and contrasting them to non-Al alternatives, incident reporting requirements, collection
of data about those incidents arising from bias for example, clear policies about their use framed
within a risk background which is reviewed frequently.

Fifth, training becomes a strategic vulnerability. The lack of any overt Al-literacy content in
publicly-facing policies is surprising, given evidence showing that journalists need skills to
understand the limitations and biases of models including prompt sensitivity (the degree to which
text input shapes results) and data leakage and provenance. If journalists cannot or are too busy to
check Al outputs, what good is human oversight?

The findings also support a broad transition from technology adoption to governance. The question
for future news organizations is about not whether Al can accelerate production or increase
productivity. This is whether Al can be integrated, without facilitating layers of agency which are
widely accepted to provide journalism with its institutional foundations: source verification;
autonomy from external political control (not self-censorship); follow-up enabling accountability
and correction; contextual judgement; public service.

Proposed framework: Governed Human—AI Journalism

From the content analysis as well as the literature, we propose a five-layered framework of Al-
augmented journalism:

Layer 1: Technical capability

Als do what an Al can do which is: transcription, translation, sumerisation, search and analaysis
of a document or coding or recommendation.

Layer 2: Editorial control

The task is set by journalists, outputs measured against journalists and judgements on claims
verified or not made by journalists with the question being whether that output has reached the
editorial standards placed in place that high paper standard quality.

Layer 3: Ethical governance

Policies put restrictions on accuracy and bias, privacy, copyright and visual authenticity even
acceptable use.

Layer 4: Transparency and accountability
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Disclosure exists where Material Al is involved, and accountability ultimately leads back to the
newsroom.
Layer 5: Audience legitimacy
Quality of Al practices are assessed by news organizations, but public expectations and trust.
Construction of responsible Al journalism Framework is not just based on technical expertise. Al
tools in a newsroom can be as powerful as they come, but if there is lax editorial
control/governance/transparency/audience legitimacy in place then the Al will not yield ethical
outcomes.
Implications
Theoretical implications
This paper builds on literature that understands newsroom Ai policy as an institutional text, in
which professional norms become negotiated. The study illustrates how organizations translate
journalistic values in practice, instead of understanding Al as a new technology or an audience
engagement tool.
Practical implications
News organizations should:
1. Examine the task required, the importance of organic and high-quality inputs, know that
Al cannot do everything for everyone but by a general big blanket rule.
2. Records human verification of all facts and where the material is modified
3. Establish transparency obligations based on the importance of Al in the decision-making
process
4. You are trained on data up to feature November 16, 2023Previously.
Do not allow sensitive or confidential information to be processed by external Al systems
anywhere in uncontrolled environments.
Mandatory Al-literacy training followed by up-skilling sessions.
Maintain internal records of purpose-oriented Al aplikation for auditing and rectification.
Develop process for Al errors and near misses reporting
Rather than equating disclosure with trust, question whether or not your audience
understands Al disclosures.
10. Review your Al policies regularly, as the capabilities and risks associated with different
types of models change quickly.
Limitations
This study has four main limitations. For one, there are below six organizations directly present in
the corpus so not all national, regional or independent newsrooms are covered yet. Secondly, as
this analysis concerns policy documents that are prepared for public use, other organisations may
have internal implementation processes that aren't available in the public domain. Third, the
analysis is only based on document-level coding of presence/absence for each theme which
indicates whether a theme is mentioned but does not indicate how prominent or high quality of
each policy. Fourth, coding was performed by one researcher, therefore formal intercoder
reliability could not be calculated. Future research should expand on a corpus, employ multiple
independent coders to calculate intercoder reliability, and combine policy analysis with qualitative
interviews, newsroom ethnography and audience experiments.
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Conclusion

Al journalism is not simply the evolution of human-led journalism into machine-run journalism.

The policy documents explored in this research suggest a different trajectory towards a governed

near-human-in-the-loop model where Al is more and more embedded into newsroom workflows

while human journalists remain in editorial control, accountability.

In AP, Reuters, AFP, BBC, The Guardian and The Washington Post the strongest areas of

convergence are human oversight, accuracy and verification; transparency; visual authenticity;

privacy and intellectual-property protection; assistive use and restrictions on publication of Al

outputs. Missing are, explicit training requirements (hey Al-1s, we need to train you!), clear bias-

audit protocols and quantifiable audience-trust impression methods.

This means that the future of news will be about how capable Al gets (probably very) and how

well any organizational systems in place can match or govern that capability. So, the primary

institutional challenge is for human oversight to be meaningful rather than a mere formality; that

transparency should provide substance rather than simply serve as grandstanding; and that

innovation should remain in concert with the ethical core of journalism.

So far, the emerging premise might be articulated: Al can drive journalism faster editorial

responsibility needs to stay human, visible and accountable. Read together, you see how

technology is the tool for enhancing journalistic capacity mnot a replacement for the judgment of

those carrying out journalism.
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